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FOREWORD

A message from Mr. Archil Chikovani, Mayor of Batumi

The Municipality of Batumi has a clear interest in green urban development and
promoting sustainable urban transport. Based on these interests, the city has
developed a Sustainable Energy Action Plan, an Integrated Sustainable Urban
Mobility Plan, a Green City Action Plan and gradually implements measures
offering sustainable, safe and affordable public transport to citizens and city visitors,
arranging and rehabilitating relevant infrastructure, and encouraging sustainable

mobility.

In 2021, Batumi City Hall, in cooperation with the regional programme ‘Sustainable
Urban Mobility in the South Caucasus’ (Mobility4Cities), realized an exciting
opportunity to facilitate a community-driven solution: With the aim to create a safe
route to school for children and encourage them to be more active we launched
the ‘Safe Way to School’ project in Batumi - a concept that promotes walking and
cycling to school through infrastructure improvements, creating a safer environment
for children and parents, impacting the overall well-being of citizens. The concept

also entailed educational and awareness-raising activities.
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Representatives of different public entities, local civil society, as well as
the students, teachers and parents of N14 public school were actively
involved in identifying the challenges on the way to school. With their
active participation, in spring 2022, the Safe Way to School Tactical
Urbanism Pilot project was implemented. This offered an opportunity
for children, their parents, and other stakeholders to re-imagine how the
route to school in Batumi can be made safe, attractive, and active for all.
The locally implemented project like a ‘Safe Way to School’ can influence
the next generation of Batumi’'s children and adults, contribute to their
health and well-being, and develop habits of an active lifestyle from an
early age. Furthermore, this approach addresses the regional issues of

vehicle emissions by offering more alternatives for sustainable mobility.

I would like to thank all the organizations and people involved in this
project. Their engagement was crucial for the success of the project. |
am confident that the recommendations and measures outlined in this
document will significantly contribute to making the routes to school
safer and creating a more child-friendly and healthy environment in the

school zone and surrounding areas.

Sincerely,

Archil Chikovani

Mayor of Batumi
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Message from school N14 public school student

‘I am extremely happy that school N14 became a part of the "Safe Way
to School’ project and implemented Tactical Urbanism Pilot, because
| think that school location is vulnerable in terms of road safety due to
heavy traffic that poses danger to school children and people living in
the neighborhood. The process itself was very interesting, educational,
and fun. Almost the whole school community was involved in various
activities. Painting the street in front of school was my favorite activity.
It was a great pleasure for me to observe how the school territory was
transformed into a colorful and beautiful place and how happy and

satisfied the children were while walking, cycling or playing in the area’.

Ananno Makharadze
Student at School N14, Batumi, Georgia
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A SAFE WAY TO SCHOOL

In many cities around the world children walk to school. This is not only
important for a child’s physical health, but also improves their ability to
focus during class, properly assess risk and feel well-connected to their
surroundings. But in a growing number of cities, active mobility (walking,
cycling, skateboarding, or other active means of active travel) to school
is under threat. One cause is the raise in levels of car ownership and
use, increasing traffic volumes around schools, often leading parents to
drive their children to school. This means even more cars on the road

and less priority for pedestrian safety.

Many cities around the world are trying to address this challenge as
crashes due to road traffic are a leading cause of death for people ages
5 to 29. Additionally, increased carbon emissions continue to negatively
impact air quality, causing respiratory issues in children. Finally, more
children being brought to school by car means that a growing number of

children are not getting enough physical exercise.

Negative effects of car traffic on children include:

e Globally 500 children die each day from road traffic crashes

e Around 127,000 children under age five die each year from outdoor
air pollution worldwide

* 81% of adolescents (age 11 — 17) worldwide do not get sufficient
amounts of physical activity, leading to physical and mental health
issues (Source: Designing Streets for Kids (NACTO, 2020))

Positive effects of active mobility for children include:

e Walking and cycling are healthy: The more active children are at a
young age, the more the chance to establish those habits long term

e Children arrive to school fresh and open-minded — studies show
physical activity improves a child’s ability to focus and retain new
information

e Builds trust within children

e Builds community connections

e |tis safe for others

e There is less congestion
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COMMON SAFETY ISSUES ON THE WAY TO SCHOOL

Typically, the most common safety issues children face on their way

to school relates to motorized traffic. There are a growing number of

cars on the road generally, as well as near schools. This is especially

so around school drop-off and pick-up times. This can cause unclear

situations around right of way and parking, as well as and reduced

visibility of smaller children.

Common traffic safety issues around school are, for example:
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Speeding traffic

Parked cars blocking the view of children, and blocking space to walk
Double parking, further reducing clarity and visibility (drivers do not
see children and the car blocks the view of the children)

Parents dropping off children who do not consider the needs of the
other children walking on footpaths or crossing the street — creating
unsafe conditions for those children

Unsafe crossings on the streets along the walk (or cycle) to school (at

intersections, or mid-block)

Children crossing at Inasaridze, Batumi, Georgia



TACTICAL URBANISM

Tactical Urbanism' is an approach that can be used to address traffic
safety on the way to school. It is an action-oriented approach that is
used for neighbourhood building in a short-term, temporary way at low
cost. It brings changes in the built environment at a specific location,
and it is scalable to other locations. The aim is to test the changes in
the built environment with the aim of a long-term change. Typically,
programming, communications actions and support from the community
are part of the process of doing a Tactical Urbanism pilot. The materials,
tactics and actions showcased in Figure 1 are the most used in tactical

urbanism projects.

Tactical Urbanism is different from conventional city planning, which
typically deals with large scale, expensive, inflexible projects, that need
slow processes. These projects are often not transparent due to long
duration as well as technical jargon. Appendix | provides a reading list

with more information about Tactical Urbanism practices and examples.

1 Other terms that are used: DIY urbanism, pop-up urbanism, or urban
acupuncture.

1

Eliminate to Define the Edge: Surface Treatment:
traffic cones, flexible posts, barricades, plastic sidewalk chalk, spray paint, (temporary)
barriers, jersey barriers asphalt paint, artificial turfgrass

Landscape: wooden crates/potted plants, Signage:
small trees, small/medium plants informational/directional signs, temporary
traffic signs, branding signs

Programming: Personnel:
art project, walk to school week, walking volunteers, crossing guard
school bus, outdoor classroom

Figure 1: Low cost and removable materials and tactics that are used in Tactical Urbanism.

(Source: Jacqueline Sherlock Norheim, Street Plans Collaborative)
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Figure 2: Small scale intervention with potted plants that prevent drivers from parking in a space
(Batumi)

oy

Figure 3: Larger scale intervention of a multiple day school street at Public School number 14 (Batumi)
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CREATING YOUR OWN PROJECT

No matter whether you are a school principal, a teacher, a parent, or you
are working for a city, anyone can initiate a Tactical Urbanism project.
The first project can be very small-scale, like the example in Figure 2. It
can also be a larger scale intervention like the creation of a multiple day
School Street with activities, like the Safe Way to School pilot in Batumi

at Public School Number 14, as shown in Figure 3.

This Playbook is the result of the Tactical Urbanism pilot for Safe Way
to School in Batumi that was developed together with a variety of
stakeholders. It contains general information on the process of setting
up a pilot and outlines how that pilot developed in Batumi between June
2021 and May 2022. The Playbook is meant to inform and inspire school

principals, teachers, parents, as well as city administration or politicians.

The chapters in this Playbook follow the process of the pilot in Batumi
from 1) Choosing a school; 2) Mapping the situation; 3) Developing the
tactical urbanism concept; and 4) Implementing the street transformation;

followed by 5) Documenting the results of the tactical urbanism pilot.



I 1.0 CHOOSING A SCHOOL

13
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A Tactical Urbanism pilot for improving a safe way to school starts with

deciding which school will be the pilot school.

Preferred Qualifications of a pilot school are:

e Primary schools with a small catchment area (ideally less than 3km)

e An active parent group or parent-teacher association

e An active student’s council or student leadership group would be an
asset but not required

e Qualified schools able to designate at least one staff member and
one parent-lead to “champion” the Safe Way to School pilot and be a
point-of-contract for the project team

e School containing on-site facilities that can be used for workshops

with children, parents, and school staff

In case multiple schools meet the qualifications, a competition for the
schools can be considered. In this case, the initiators should strive for
clear and consistent communications with all stakeholders, including
the public, to inform them and build support for the project. Selection
criteria for the competition should be established and communicated

with interested parties. The team will need to encourage schools and

14

community groups to submit their interest in participating in the project.
A short press release announcing the project and providing interested
groups with details of the selection criteria and where to submit their

proposals will be an important step.

The team may draw upon past project experience to highlight school

submissions that are geographically set up for planning safe mobility

routes and offer the best opportunity for participatory planning.
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Here we list several Selection Criteria that interested schools should

meet:
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Explain why they would like to be part of the pilot project. Ask schools
to include any existing challenges or opportunities they recognize
within their school community

Express a desire to keep up or increase the number of children that
walk and cycle to school, including identifying the willingness from the
school community (parents, teachers, and students) to participate in
the process

Demonstrate an interest and ability to involve students, parents and
staff in interactive workshops that are led by the project team
Express willingness to support the project team in raising awareness
of the pilot and publicising educational campaigns

Be open to participating in a tactical urbanism project that will
temporarily change the design of the street to create a safer

environment for children to walk, cycle or roll to school

CASE STUDY: N14 PUBLIC SCHOOL

SAFE WAY TO SCHOOL PILOT AIMS TO HELP
SCHOOLS BY IMPROVING WALKABILITY

Walking to school is a great way for children of all ages to start the day.
In addition to providing physical health benefits, walking is a social
activity, allowing children time to connect with peers outside of the
classroom, forming friendships and bonds that help them feel happy in
their school environment. Walking each day also improves concentration
in the classroom, so children arrive alert and ready to learn. Improving
walkability around school communities leads to happy students, happy
teachers and happy schools!

In an effort to improve the safety of walking in Batumi and get more
kids walking to school, City Hall is coordinating with Mobility4Cities
and the Dutch-International consultancy Mobycon to develop a tactical
urbanism pilot aimed at creating safe ways to walk to school. Focused
on creating temporary changes to the street design, the pilot will help
make the streets and surrounding areas of one local school safer and
more comfortable for school children to walk with their caregivers and
friends.

The project team along with Batumi City Hall will work with one local
primary school to temporarily change the environment surrounding
the school. Working with staff, the students and their parents,
visioning exercises and interactive workshops will help identify why
students don’t walk to school already, and what would make them feel
more comfortable. A plan will then be developed for the temporary
intervention, which the school community will help install in early to
mid-2022. Although the project is aimed at improving walking, the
installation of the temporary changes will also be a community event,
strengthening the connection between students, teachers, caregivers
and the whole school community!

Improving the safety of walking to school in Batumi is a vital part of
improving a child’s confidence, independence and health. Through this
pilot, we can come together to find solutions that will make Batumi safer
for walking to school and build a stronger community.

Are you a school leader and interested in participating in this pilot? Read the participation criteria below and submit your

interest. On behalf of the whole project team, we look forward to working with you to create a safe, fun and enjoyable
experience for walking to school!

Sample section of Pilot Announcement of School Search (See Appendix Il for full announcement)




<
O
—
<
-
-
/)
LLl
L
-
Y,
=
o
o
<
=
S
N




When it comes to creating a Safe Way to School pilot, there needs to be
a good understanding of the existing situation before creating a concept.
Namely, the following questions should be addressed: What exactly is
the traffic situation on the way to school; and Which parties should be
involved in understanding the situation and developing a plan? In this
chapter we first look at the landscape of local parties and from there we
move to the topic of mapping the traffic safety challenges on the way to

school.

2.1 Mapping the Landscape of Local Stakeholders to
Build Partnerships

Building partnerships in the community is an important factor for the

success of a tactical urbanism project. It helps to understand the needs

of a variety of voices and define the goals of the project. It also helps

to create awareness and the excitement that is needed to mobilize

volunteers and supporters of the project.

2.1.1 Kick-off and Stakeholder Analysis
At the start of the project, the initiators should organize a kick-off meeting
to begin thinking about key players in the community that should be

involved in the process.
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Key questions are:

1. Who’s needs should we consider?

2.Who are the key players that represent those needs?

3. Can these key players be our potential partners?

4. What will be the influence of the key players in the project?

5. How do we want to collaborate and build positive relationships with

them?

CASE STUDY: N14 PUBLIC SCHOOL
STAKEHOLDER MAPPING

Influencers
1. Sakrebulo members of Batumi city
1. Other Orgs (UNDP, STS, etc.)
2. Parent Representatives

Decision Makers
1. Ministry of Education (Education Resource Center)

1. Education, Culture, Sports + Youth Service

2. Urban D + Policy Service (|
Departments from BCH)

2. Batumi Autotransport, LLC.

3. NGOs w/ focus on activity
mobility for children

3. Neighborhood Associations
3. BatumiVelo (bikeshare)
4. Sport/dance clubs

Executers
1. N14 Public School (Staff)

1. Urban Development (Municipal
Policy Department)

2. Contact Person from School N14
- Inga Sharadze

Final Users

School Children
Parents

Teachers + School Staff

Other Schools in Batumi SO,
1. Approval

2. Participate/Execute
3. Think Along

4. Inform

Vehicle Operators in Area

2. Local University Students? (they will need to adapt)

(Art Department or Georgian Tech Univ)
Batumi citizens
Local Sakrebulo member

4. Media P

1 | BATUMI SAFE WAY TO SCHOOL CONCEPT ng ° MOBYCON °

3. Parent Volunteers

Stakeholder Mapping diagram Batumi Safe Way to School Pilot
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A Stakeholder Analysis can be a good tool to map the answers to
these questions. In the analysis the stakeholders are grouped together
in a quadrant, based on the expectations for their role within the ‘Safe
Way to School’ project. It is a visual overview that helps to define key
communication channels and helps the initiators establish a unified

strategy for stakeholder engagement.

2.2 Mapping the Traffic Safety Challenges on the Way to
School

Once the school has been selected and stakeholders are mapped, it is

time to begin forming a project team and preparing for the engagement

activities that will inform the concept of the intervention. This is the stage

in which the traffic safety challenges on the way to school are mapped

in a participatory way.

2.2.1 Baseline Information

Beginning with background research, the initiators gather baseline
information about the physical context and knowledge about the location.
The following list of topics is a starting point for creating your topics and
questions list that guides your interviews with the different stakeholders
you’ve identified in the previous step and want to interview. The collected
information is then summarized to provide a clearer picture of desires in

the community.
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LIST OF TOPICS

Catchment area of the school

Routes to school, identifying different modes

Planned (road construction, education, etc.) projects that should be
considered

Character of the streets around the school

Current barriers to getting the community to arrive to school safely

Has the school community been vocal about improving traffic safety around
the school?

Can we anticipate any push back from the community/business owners/
etc., for the tactical urbanism intervention that could negatively impact the
perception and outcome of the project?

School details, such as number of children, school times, entrances etc.

School policies around drop-off / pick-up (i.e. minimum age for independent
arrival and departure from school)

Street painting policies, policies around closing streets to car traffic, or
accessibility legislation

The image of cycling/walking related to private car use

Engagement of children and parents

Existing communications channels
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The responses to the interviews and the enthusiasm it sparks amongst
stakeholders will inform the initiators about content for the project as well
as determine which stakeholders should be involved more closely in the

project by becoming a project partner. As a follow-up step, the initiators

establish partnerships with clear roles and from this point on there is a
project team. The team meets regularly (i.e., bi-weekly) and collaborates
in subsequent preparatory activities, as well as in the implementation

and documentation of the project.

CASE STUDY: N14 PUBLIC SCHOOL

DEVELOPMENT TRENDS

o7 4 78
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Growth of Outer
Neighborhoods

Real Estate ,
Competition

, Pressure on Existing
Street Network

Batumi School Surrounding Territory

Baseline Route Mapping Batumi Safe Way to School Pilot
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CASE STUDY: N14 PUBLIC SCHOOL (continued)
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2.2.2 Collecting Needs and Wants - Planning the
Engagement

To collect needs and wants from children and parents, several interactive

engagement activities should be conducted. Possible activities could

include walk-in cafes with interactive maps, “Draw Your Route” activities,

child-led walking tours, games and treasure hunts with children, and

walking tours with parents/adults where they evaluate the safety of the

streets between home and school.
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The projectteam decides on which activities to conduct for different groups
(children of different ages, parents, and teachers). Once this is defined,
balanced agreements are made about the division of responsibilities
and tasks between the various parties and persons on the project team.
The team can now begin preparation for the engagement, collecting and
creating materials, establishing a schedule of events, and planning for

outreach.

2.2.3 Establish a Communications Plan for Engagement

With stakeholder groups defined and activities planned, it is now time to
communicate with the intended audience for these and future activities.
At this point, it is helpful for the team to develop a Communications
Plan and Timeline. This plan identifies who needs to be communicated
with, at which stage of the project they need to be informed, and what
mediums should be used to effectively communicate with each group.
Mediums can be channels through the selected school, local newsletters,

social media communication, etc.
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CASE STUDY: N14 PUBLIC SCHOOL

COMMUNICATIONS TIMELINE

Based on the programme work timeline, the following communications timeline is suggested
to maintain communication with all above identified groups in a timely manner and when

appropriate.

WORKSHOP ANNOUNCEMENT]
Send no later than 15 November
Communications Stakeholder Group 1 & 2 |

PARENT SURVEY|
Release week of 29 November
Communications Stakeholder Group 1 |

PARENT SURVEY RESULTS]

AND INITIAL FINDINGS (@

Release week of 31 January
Communications Stakeholder Group 1 & 2

TACTICAL URBANISM PILOT]
PRESS RELEASE

Release 1 week prior to event
Communications Stakeholder Group 3 |

TACTICAL URBANISM PILOT]

SUMMARY AND CELEBRATION
Release Mid-April
All Communications Stakeholder Groups |

TACTICAL URBANISM]

PLAYBOOK RELEASE
At end of programme

PROJECT LAUNCH

(completed)

[MISSION 1: WORKSHOP

29 November
-

[WORKSHOP CELEBRATION
Release week of 20 December
Communications Stakeholder Group 1& 2

[TACTICAL URBANISM PILOT
DETAILS AND SIGN UP

Release week of 14 February
| Communications Stakeholder Group 1& 2

[MISSION 2: TACTICAL
URBANISM PILOT

o4

Communications Stakeholder Group 1 & 2 |

_Mid March

O[PROJ ECT COMPLETION
End June
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2.2.4 Using Participatory planning to inform the concept
Now the fun work gets to begin: Engaging with the stakeholders to
understand which traffic safety problems are experienced, including an
understanding of their root causes. After all, the aim is to develop a
meaningful concept for a tactical urbanism intervention that will address
these causes. The following paragraphs describe various engagement
activities that will ensure your tactical urbanism project meets the needs
and wants of the community as best as possible. Through the process
of delivering the activities, the project team will be well-informed about

the main problems and root causes.

Site Visit/Orientation

The project team meets for a walking tour of the neighbourhoods that
are part of the school catchment zone. The team observes the built
environment as well as the behaviour of children, parents, and other
road users. In this phase each team member takes notes, and pictures
and videos are taken. The findings are discussed within the team and

the first impressions are established.




Walk-in Cafes

As key stakeholders of the project, children and parents are a focal
point of the engagement process. The project team can host Walk-in
Cafes with interactive maps and “Draw Your Route” activities. Project
posters that describe the project and tactical urbanism can be hung on
the wall of the room. Furthermore, photos and descriptions of examples
of projects from other cities and schools will help to explain the ideas

behind the project.
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Walk Along to School

To experience whatitis like for a child to walk to school, itis recommended
to have a walk along with schoolchildren (one at a time). The child can
explain in real time what they see, hear, or feel and the person from the
project team who walks along can experience this first hand. Also, the
traffic behaviour of the child can be observed, and questions can be

asked real time, on site, which may reveal new insights.

Parent Survey

Apart from gathering qualitative information through the types of activities
that already have been described, there is generally also a wish to collect
some quantitative information. This typically includes information about
how children get to school (per age group), and how parents perceive

the traffic safety on the way to school.

In Appendix lll you can find the project explanation boards that were
used to introduce the topic. Appendix IV includes several case studies
that showcase examples from other parts of the world. Appendix V
contains examples of questions for a parent’s survey and Appendix VI

contains examples of sheets used for the engagement of the children.



N14 PUBLIC SCHOOL
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2.2.5 Engagement Summary and Potential Location Site
Visits

With engagement activities completed, the project team will summarize
what they learned throughout the engagement and formulate a
summary of the main safety issues on the way to school. They can
also begin to identify locations for the tactical urbanism project and
visit these locations again to further assess suitability and necessity.
The engagement summary and location review will be used in the next

phase of the project.

CASE STUDY: N14 PUBLIC SCHOOL

SCHOOL LOCATION
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CASE STUDY: N14 PUBLIC SCHOOL (continued)

CLEARLY DEFINED CHALLENGES
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3.0 DEVELOPING THE TACTICAL
URBANISM CONCEPT




Now that the team has learned what the main safety issues on the way
to school are, including an understanding of the root causes, it is time
to create a concept that will be implemented in the tactical urbanism
project. Using the feedback from the engagement process, collected
references of best practices and intervention styles, this step will focus
on bringing together all the elements to create a complete and engaging

temporary intervention for the selected space.

3.1 Draft Preliminary Concept

The draft concept will draw from the engagement summary in the
previous step. The project team will develop core principles for
implementing a ‘Safe Way to School’ tactical urbanism project. These
may include a combination of spatial interventions, social programs,
strategic partnerships, or policy proposals—it is dependent upon the
needs and interests of the pilot school and other local stakeholders. The
concept developed can utilize a variety of materials from paint, temporary
barricades, plants, trees, etc., to enhance the space and meet the needs
identified.

27

Depending on the scale, budget, and purpose of the intervention,
the concept can employ light, medium or heavy interventions. Each
of these interventions vary in terms of flexibility: light - easily moved,
adapted, or removed depending on the success of the event; medium
- semi-permanent, removed with assistance, or fading over time;
heavy - permanent and therefore immovable without large effort and/
or expense. By having these levels of materials and options available,
the project team and local partners can easily measure and evaluate the
intervention in execution if necessary or establish it as a more permanent
feature with a little more ease. This also allows for flexibility in available

budgets if needed.

The draft design should be presented to key stakeholders and then be

refined based on comments and feedback.



CASE STUDY: N14 PUBLIC SCHOOL

EXISTING CHALLENGES - INASARIDZE STREET DESIGN IDEAS - INASARIDZE ST
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+ Close vehicular access
immediately in front of the school
using paint, vertical elements and
vendor stands

» Define southern zebra crossing
with painted curb extensions

+ Switch the west side of
Inasaridze to one-way to make
space for angles parking

» Discuss if a school drop-off zone
is necessary at one or both sides

3.2 Finalizing the Tactical Urbanism Project Design This final design is then presented to all partners for final approval and

After making refinements to the proposed concept, design visualizations to build excitement for the project. At this point, the process of preparing

for the tactical urbanism project must be created. These visualizations for the installation can also begin, with roles and responsibilities clearly

clearly illustrate changes in geometric design and list the materials that identified. This includes who will collect/acquire which materials, who

are needed to facilitate a safe and attractive temporary change to the will recruit volunteers, and a timeline of activities. At the end of this step,

street design a completed design, materials list, and an installation and activities

schedule should be complete.
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CASE STUDY: N14 PUBLIC SCHOOL

 Existing Conditions
- N14 School Street and Surrounding:

1

~ Temporary Street Rede!
‘e ~ N14 School Street and Surrounding

i

Surface for Street Painting
Potted Plant
Traffic Cone
Cars hop the curb and park FeC RSt
in this open plaza space, Metal Barricade
causing visibilty issues Traffic Signage

Old curb cut painted over
and car access blocked

Use barriers and planters to )
prevent car parking in plaza. Space Pop-up” Tent
can be used for class outdoors. Seating Element

Al

Create a plaza space and
drop-off area by using paint
Close a portion of Inasaridze and barrier elements to
to traffic and create activity : show pedestrian priority
defense that prevents cars space in front of the school
from entering Inasaridze

DR = |

Excessive street width has led
o driving/parking behaviors
that create safety concerns

Long crossing distance

Long crossing distance Main Entrance Inconvenient cro
route for school d

L o

Temporarily close street dur
pick-up and drop-offtimes, | |
limiting access to residents of |
building on Inasaridze |

Designate an area for N14 Public School

N14 Public School

Rear Access,
(Informal)




CASE STUDY: N14 PUBLIC SCHOOL (continued)

N

Temporary Street Redesign - Layout and Materials Plan
Inasaridze & Parallel Street Intersection Enlargement

‘ jth Signage

- Temporary Street Redesign - Mati
N14 School Street and Surrounding

P Trn Legend and Estimated Quantities

2529sm (18 ten-iter cans of paint)*

35 large potted plants (25-iter pots or larger)
21 small potted plants (10-fiter pots or similar)
13 taffic cones

10 traffic posts™

— 32 linear meters of metal barricades

2 traffic wayfinding signs Ziptied to barricade
8 free-standing traffc signs (i.. “cetour’)
2 free-standing branding signs or banners
6 “pop-up” tents (assumed 3m x 3m)

4 picnic tables (or similar seating)

cu 0@l

i

IR =

N14 Public School

—
a..,m.ul;—/
(Informal)

* All areas colored in yellow were estimated for the quantity of paint needed. This gives us a conservative estimate, so we can determine

SCALE
if there is a need to scale back due to cost- or labor-based limitations. The estimate # of cans assumes one 10L can covers 140 sq. m. e E e, A >
**Traffic posts were selected for areas where the project team thinks it would be beneficial to have a stronger and more permanent edge ST Rl T i
If this raises a concern for BCH, they can be replaced by traffic cones or metal barricades.

Traffic Cones
(Alternative)

Legend
= Surface for Street Painting
= Painted ‘Drop-off Aea [
© Potted Plant

Traffic Cone

Traffic Post
— Metal Barricade
= Barricade with Signage

1 Traffic Signage

Branding Signs

Large Potted Plant

Aign with
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CASE STUDY: N14 PUBLIC SCHOOL (continued)

N Temporary Street Redesign - Layout and Materials Plan

Inasaridze Street Enlargement

Temporary Street Re<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>